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The Governor's Office for Children, Youth 
and Families creates a brighter future for 

Arizona by providing resources, promoting 
citizen engagement and leading innovative 

projects to strengthen and empower families 
and communities.



Division for Children

� Promotes and advances the strength and well-being o f Arizona's children and families. 

� Administers federal grants and initiatives regardin g early childhood development, child welfare and 
juvenile justice, and administers federal funds fro m the U. S. Departments of Justice, Education and 
Health and Human Services, which includes the Juven ile Justice and Delinquency Prevention Title II 
and Title V Grants, the Juvenile Accountability Blo ck Grant, the Safe and Drug Free Schools Grant and 
the Children’s Justice Grant.

� Another key collaborative effort is the Division’s involvement in the Substance Abuse and Mental 
Health Services Administration (SAMHSA) federal gra nt – Project LAUNCH (Linking Actions for Unmet 
Needs in Children’s Health). 

� The Division provides staff support and leadership to the Arizona Juvenile Justice Commission, The 
Governor’s Commission on Women’s and Children’s Hea lth, and the Arizona Department of Juvenile 
Corrections Advisory Board.



Division for Substance Abuse Policy

� Works to improve and expand the delivery of substan ce abuse education, prevention 
and treatment services throughout the state by work ing with multiple state agencies and 
organizations. 

� Works with prevention, treatment and law enforcemen t fields to improve coordination, 
identify and address gaps and ensure efficiency and  effective spending related to 
substance abuse.

� Conducts the administrative and professional duties  for the Arizona Parents 
Commission on Drug Education and Prevention, overse eing the distribution of Drug 
Treatment and Education Funds and administering sub stance abuse prevention programs 
and initiatives.

� Staffs the Arizona Substance Abuse Partnership and its subcommittees.
Administers the Strategic Prevention Framework Stat e Incentive Grant, Co-Occuring
Disorder State Incentive Grant, and Access to Recov ery Grant. 



Division for Women
� Committed to ensuring that all women in Arizona liv e productive, healthy 
lives, free from violence, with access to health ca re and an adequate means of 
self-sufficiency.

� Administers grants, provides training and informati on, and guides public 
policy on issues critical to women.

� Administers federal funds including the STOP Violen ce Against Women 
formula funds, Rural Domestic Violence and Child Vi ctimization grant, 
Women’s Workforce Development grant, and the Innova tive Domestic 
Violence Prevention Grant. 

� Staffs the Commission to Prevent Violence Against W omen and the 
Commission on the Health Status of Women.



Division for Community and Youth Development

� Works to support issues relating to national servic e programs, 
service-learning, volunteerism, positive youth deve lopment and 
youth workforce development throughout Arizona. 

� Administers AmeriCorps*State

� Staffs the Governor’s Youth Commission, and the Com mission on 
Service and Volunteerism.



Commission on Service and Volunteerism
� Makes policy recommendations to the Governor for com munity service and 
volunteer-related issues. 

� Funds and oversees the administration of AmeriCorps *State programs

� Provides training and technical assistance for Amer iCorps *State, National, 
Tribal, Learn and Serve, and Senior Corps program i n Arizona. 

� Supports volunteer program development, community s ervice initiatives and 
policy issues affecting volunteers. 

� Twenty-six members serve by appointment by the Gove rnor and represent 
the diversity and unique nature of Arizona’s commun ities.



Commission Initiatives 

� Growth of national service
� Youth Development
� Statewide volunteerism
� Mentoring 
� Disablity in volunteerism and national service 
� State employee volunteerism
� Engagement of adults 55 and older
� Civic engagement 
� Governor’s Volunteer Service Awards
� Quality Training & Technical Assistance



AmeriCorps*State

Through the federal agency, the Corporation for Nat ional and Community 
Service, the Governor’s Commission provides funds  to local and 
organizations and agencies to AmeriCorps as an effe ctive  strategy that 
extends organizational capacity to address critical community needs in 
education, public safety, health and the environmen t. 

Each of these organizations and agencies, in turn, uses their AmeriCorps 
funding to recruit, place, and supervise AmeriCorps  members, who provide 
direct service to the community.

After successful completion of their term of servic e, AmeriCorps members 
earn a Segal AmeriCorps Education Award that can be used to pay for college 
or graduate school at Title IV schools, or to repay  qualified student loans. 
Fulltime AmeriCorps members also receive a modest l iving allowance, health 
care benefits, and child care assistance.



Who are AmeriCorps members?

� United States citizen or lawful permanent resident
� At least 17 years of age
� Meet other program specific additional qualifications
� H.S. Diploma, GED or promise to complete 
� From the local neighborhood or recruited nationally
� Primarily engage in direct service to community

AmeriCorps programs provide meaningful orientation 
and ongoing training and support for AmeriCorps 
members both during their terms of service and afte r 
completing their terms of service.



Who benefits from AmeriCorps programs?



National Service Resources In Arizona

More than 13,000 people of all ages, backgrounds and  abilities are helping to 
meet local needs, strengthen communities, and incre ase civic engagement 
through 114 national service projects across Arizona . Serving with national 
and local nonprofits, schools, faith-based organiza tions and other groups, 
these citizens tutor and mentor children, coordinat e after-school programs, 
build homes, conduct neighborhood patrols, restore the environment, 
respond to disasters, build nonprofit capacity and recruit and manage 
volunteers. This year, the Corporation for National  and Community Service 
will commit more than $15,000,000 to support Arizon a communities through 
three national service initiatives:

� AmeriCorps – State, National, VISTA and Tribal
� Learn and Serve – K-12 and higher education programs
� Senior Corps – RSVP, Foster Grandparent, and Senior Companions



The Promise of the Serve America Act

� Increase the number of AmeriCorps member positions from 
75,000 to 250,000 in the next eight years

� New issue areas identified at the national level

� National performance measures

� Education Awards transformed



AmeriCorps*State Opportunity for Funding

� Federal funds available:  Approximately $1M

� Type of Grant: Cost Reimbursement

� Match Requirement: 24% cash and/or in-kind

� Projected Application Release Date: April 5, 2010

� Projected Application Due Date: May 20, 2010

� Funding Period:  October 1, 2010 to September 30, 2 011



State Procurement Vendor Registration
http://SPO.AZ.GOV

Request for Grant Application Posting 
http://gocyf.az.gov/Grants/index.asp



Well-Qualified Organizations Eligible for Funding

� Community and faith-based organizations 
� Nonprofits 
� K-12 schools (public, private, charter) 
� Community colleges 
� Colleges and universities 
� Local government 
� Tribal government 
� Collaborations 
� Organizations interested in serving as regional int ermediaries 



Corporation for National and Community Service (CNC S) Focus 
Areas for AmeriCorps programs include: 

� Education – Unmet educational needs within communities especia lly 
focusing on those that help children and youth achi eve success in 
school and prevent them from dropping out before hi gh school 
graduation 

� Opportunity – Unmet needs relating to economic opportunity for 
economically disadvantaged individuals within commu nities including 
financial literacy, housing assistance, job trainin g and workforce 
readiness, and nutritional assistance 

� Healthy Futures – Unmet health needs within communities including 
access to health care, disease, prevention and heal th promotion 
initiatives 

� Clean Energy/Environment – Unmet energy-efficiency and 
environmental needs in communities 

� Veterans – Unmet needs of veterans, active duty members of th e 
Armed Forces, and families of deployed military per sonnel 



Additional Arizona AmeriCorps*State Focus areas inc lude:

� Youth Development – Positive, effective youth develo pment 
practices that help Arizona meet real needs and sol ve real in 
communities 

� Rural Programming – Equitable distribution of AmeriC orps 
resources across our state, including rural lands a nd 
communities in Arizona 

� Diversity and Inclusion – Intentional Efforts to inc lude people of 
all ages, backgrounds and abilities in national ser vice and 
volunteer efforts in Arizona 



Special Consideration 

Encore service programs -- a program, carried out by  an eligible 
entity that involves a significant number of partic ipants age 55
or older in the program and that takes advantage of  the skills 
and experience that such participants offer in the design and 
implementation of the program.  

Youth development programs --a program that activel y engages 
youth in the identification of compelling community  needs and 
actively engages youth in implementing solutions to  address 
the identified needs.



Application Key Components
� Real Community Need

� Program Design

� AmeriCorps Member Activities

� Community Outputs and Outcomes

� Performance Measurement

� Organizational Capability

� Cost Effectiveness and Budget Adequacy

� Evaluation



Performance Measurement

� Communicates potential value of program

� Develop a set of aligned performance measures for primary service activity

� Clarify the achievable results 

� Identify the key program elements to be tracked to assess program’s effectiveness

� Make clear program premises and make visible stakeholder assumptions. 

� Improve program planning and performance by identifying the ways to measure 
program success and areas for improvement.



END 
OUTCOMESNEED Inputs Activities Outputs Intermediate 

Outcomes

Need-Identified local need to address.

Inputs-Resources  that will be used to address the need

Activities-What program does with resources to address need 

Outputs-Counts of services delivered/people served

Intermediate Outcomes-Short term measurements that predict gains

End Outcomes-Difference made over the long-term

PERFORMANCE-BASED MODEL



Application Budget

� Based on number of AmeriCorps 
member slots and Member Service 
Years (MSY) requested

� Covers the essential costs of the 
added human resource



AmeriCorps Member Definitions
Full-Time Member: (40 hours per week for 6 weeks or more – up to a year) –

Living allowance, health care, child care, full uniform, Education Award.  

Part-Time Member: (6-12 months of service) – Living allowance, full uniform, 
Education Award. 

Education Award Only (EAO) Member: (up to 12 months of service) - No 
stipend or related benefits, Uniform, Education Award.



AmeriCorps*Members Slots with Living Allowances and Education Awards

$1,132$4,160$2,5020.212300Minimum -time

$1,415$6,250$3,1270.265450Quarter-Time

$2,038$9,370$4,4960.381675Reduced Half-Time

$2,675$12,500$5,9000.250900Two-year Half-Time

$2,675$12,500$5,9000.500900One-year Half-time

$5,350$23,600$11,8001.0001,700Full Time

Education Award*Max. Living 
Allowance

Min. Living 
Allowance

MSYMin # of 
Hours

Term of Service



AmeriCorps*Members Slots with Education Award Only

$1,1320.212300Minimum -time

$1,4150.265450Quarter-Time

$2,0380.381675Reduced Half-Time

$2,6750.250900Two-year Half-Time

$2,6750.500900One-year Half-time

$5,3501.0001,700Full Time

Education 
Award*

MSYMin # of 
Hours

Term of Service

*The Education Award is provided to all AmeriCorps members that
successfully complete their terms of service, at no cost to the AmeriCorps 
program.  For Budgetary purposes, the Education Award is budget neutral.



Additional Information About Living Allowance and E ducation Awards

Individuals that receive Supplemental Security Inco me (SSI) through the 
Social Security Administration and that choose to s erve in AmeriCorps 
may receive AmeriCorps benefits without interfering  with receipt of their 
SSI (The HEART Act of 2008).

The Education Award is provided to all AmeriCorps m embers that 
successfully complete their terms of service, at no  cost to the 
AmeriCorps program.  For Budgetary purposes, the Ed ucation Award is 
budget neutral. Additionally, new for 2010, it is p rojected that Education 
Awards earned by AmeriCorps members 55 years and ol der will be able 
to transfer their award to children and/or grandchi ldren.



Calculating the Federal Share of the AmeriCorps*Sta te Program Budget

The federal share of the AmeriCorps program budget is calculated
using the following method:

AmeriCorps Member Slots with Living Allowance
Total of Member Service Years (MSY) x $13,000 

AmeriCorps Members Slots with Education Award Only
Total of Member Service Years x $800



Calculating the Federal Share -- EXAMPLE

Full Time Members – 8              8.00 MSY 
Half Time Members – 16            8.00 MSY
Quarter Time Members – 16     4.24 MSY

TOTAL       20.24 MSY

20.24 MSY x $13,000 = $263,120

Federal Share = $263,120



Program Match Requirements

Minimum local share is 24% of the overall program costs for the first 
three years. Overall local share of total program costs increases 
gradually beginning in Year 4 to 50% by the tenth year of funding and 
any year thereafter.

It is required that local and/or state sources of both cash and in-kind 
match be documented.  If it is desired that federal sources be 
proposed as match, both federal agencies involved must provide prior 
approval.



Calculating the MATCH-- EXAMPLE
If applying for the first time, applicant must match with cash or in-kind 

contributions at least 24% of the project’s total Operating Costs

Federal Share = $263,120

263,120 =    ___X___
76                    24

76X = 6,314,880
X = $83,090

Local Match = $83,090

TOTAL PROJECT BUDGET:  $263,120 + $83,090 = $346,21 0



Matching Funds
� The acceptable sources of matching funds are federal, state, local, private sector, 
and/or other funds in accordance with applicable AmeriCorps requirements.

� The source and total dollar amount of cash match from private, state and local and 
federal funds, and the source and total amounts of in-kind are included in the proposed 
budget.

� Define all acronyms the first time they are used.

� The Corporation’s legislation permits the use of non-Corporation federal funds as 
match for the grantee share of the budget. Please discuss your intention of using their 
funds to match an AmeriCorps grant with the other agency prior to submitting your 
application.



AmeriCorps Program Budgetary Considerations
The program budget must directly support the proposed AmeriCorps program, 

and must be broken into the federal share and local share, and includes:

� Personnel and benefits costs associated with administering the program
� AmeriCorps member living allowance and benefits costs, as appropriate

� Staff travel
� Member travel

� Equipment and supplies
� Contractual and consultant services

� Staff training
� Member uniform and training

� Evaluation
� Other costs

� Background checks (required)
� Office space rental

� Utilities, phone, internet, etc.
� Recognition Costs



Two methods of calculating Indirect Administrative Costs

Five Percent Fixed Administrative Cost Option -- the federal share of the 
budget is multiplied by 5.26% to determine the federal share and the total of 
the local share is multiplied by 10% to determine the local share. 

Federally Approved Indirect Cost Rate Method -- five percent of the 
federally approved rate can be charged to the federal share and the balance 
can be charged to the local share of the budget (and used as in-kind match).



Funding Opportunities Projected for this Spring 
through the Commission

AmeriCorps*State Operational Programs

AmeriCorps*State Planning Grants
(approx. $30,000 in funding + 24% local match)



www.americorps.gov



www.americorps.gov/for_organizations/manage/index.asp



www.americorps.gov/pdf/09_0918_nofa_ac_background.pdf



http://www.americorps.gov/pdf/ac_member_guide.pdf

Getting Started: A Guide for New 
AmeriCorps members



www.americorps.gov/for_organizations/members/index.asp



www.nationalserviceresources.org



www.whitehouse.gov/OMB/circulars



http://www.nationalserviceresources.org/files/A-
TK001_AmeriCorps_Performance_Measurement_Toolkit_11-3-09.pdf



http://encorps.nationalserviceresources.org/index.php

EnCorps:  

Tried and True Resources for 
AmeriCorps Member Development



QUESTIONS?


