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Community Impact is a nationwide
movement in the United Way system.

what matters.”

There Is evidence that using this model, United Way
organizations and their collaborating partners are able
to make much larger, sustainable |mpacts on the
communities they serve. e

Overall, the effect has been to
bring iIn more donations once
potential donors see the results
that are creating lasting changes
INn community conditions and improving lives.
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United Way’s TRADITIONAL Approach
to ImprOV|ng leeS what matters.”

DIRECT IMPACT

to that
financial resources of of program clients
businesses and DIRECT IMPACT

employees
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Despite our Best Direct Impact Efforts,
Many Issues in Our Communities Still Wh R maee
Need to be Addressed

——y
22 100U A WL oM b5

Shelter/Transitional Housing Availability

Affordable Activities for our Youth

R
Access to Referral Information “\666 ,0(66‘
AN
Substance Abuse oy 3
o)
Needs of Seniors 0((\‘3

Workforce Development/Wages
Affordable Healthcare

Affordable Housing

Source: Community Conversations in Yavapai County 2007-2008
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Addressing these and other
Pressing Issues Requires New
Approaches and Additional Partners

Economic Historical

United
Way K7

what matters.”

conditions trends
Public \ / Media
attitudes \ / messages
Public sector Health care
practices T /system practices
Private sector _— ~—  Educational
practices system practices
Neighborhood / / \ \ System
conditions relationships

Personal Family
choices characteristics
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United
Way 4

what matters.”

The elements of “Community Impact”
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: : United
New Model for Improving Lives

what matters.”
Uses Both Approaches COMMUNITY IMPAGT

people, time, talent, Via sustainable
relationships, expertise, change of community
technology, money, etc. populations

/

N\ N\

financial resources of ...of program
businesses and clients
employees

DIRECT IMPACT
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Going from Direct Impact to Community
Impact Requires Collaboration and/or what matters.
Partnerships

Current Community Impact Partners

United Way of Yavapai County
Yavapai County Community Foundation

(an affiliate of the Arizona Community Foundation)

Arizona Department of Economic Security (DES)
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United Way of Yavapai County

what matters.”

Mission: To improve lives by mobilizing the caring
power of the communities in Yavapai County

Yavapal County Community Foundation
(an affiliate of the Arizona Community Foundation)
Mission: To empower and align philanthropic
Interests with community needs and build
a legacy of giving

AZ Department of Economic Security —BMES

Mission: Dedicated to protecting and promoting the well-
being of individuals and families through the delivery of
guality, integrated human services
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Local examples:

: : : : United
.. . to identify pressing community

ISSues, agree on priorities, create wihatrratiers”
partnerships, develop change
strategies, activate needed resources

» Holding Community Conversations for a wide range of participants

* Working with Action Teams on setting priorities for action

» Partnering with other funders to assure adequate dollars are available to

be invested in solving identified challenges
« Convening strategic partners to develop plans
 Collaborating with community leaders to raise awareness
« Engaging the Community Impact Committee to seek our |
proposals from collaborating entities throughout the county
 Linking investors concerned about each issue with efforts

to address the issue
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Way B =g
MOblIlZlng what matters.”
communities

Example: “We need a shelter for women and children”
This was a need identified by various participants and at our
first county-wide Community Conversation:

Prescott Area Women'’s Shelter (PAWS) opened in Dece  mber 2007 via
community donations. PAWS served homeless women and children through
April 2008.

Number of Guests: 46
Number of Children: 7
Number of Volunteers: 66
Number of Nights Open: 119
Number of Bed Nights: 539
Nightly Number of Volunteers: 5

Grant award from UWYC/YCCF Community Impact Team =  $25,000
In June 2008 to facilitate permanent year-round ope  ration
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Mobilizing
communities

create lasting
changes in
community
conditions

Women and children in need of shelter last winter r

» Safe place to sleep

» Services of Behavior Health Worker each night

» Access to Telephone
« Hot Meal Each Night
e Cold Breakfast

e Take-away Lunch

eceived:

» Assistance with accessing appropriate Social Services/

Job Services/Permanent Housing Options

Understanding Community Impact
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Community Impact Team Investment:

United Way of Yavapal County
& Yavapal County Community Foundation

(an affiliate of the Arizona Community Foundation)
PAWS Guests were empowered to Improve their Lives:

» 1 Guest gained employment
» 1 Guest rented a house with a small guest house
(which another guest is renting)
» 2 Guests rented a home in Chino Valley

PAWS Collaborators

Youth Count Unitarian Universalists Project Aware
City of Prescott Prescott United Methodist Church Prescott Community Church
Prescott Area Winter Shelter HUD Granite Peak Unitarian Universalists
Yavapai County VISTA Project The Salvation Army American Lutheran Church
Open Inn-Turning Point Soroptimist International of Prescott, Inc Q squared Youth
Coalition for Compassion and Justice Prescott Unified School District Arizona’s Workforce Connection
Prescott Area Leadership First Baptist Reachout Program Prescott College
St. Luke’s Episcopal Church Catholic Charities Women’s Empowerment Breakthrough
Stepping Stones St. Vincent De Paul Hillside Church of God
Arizona Women'’s Education and Employment (AWEE) Department of Economic Security of Prescott
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Via the Community Impact Team,
United Way of Yavapai County & Yavapai County
Community Foundation also made the following award for

Mobilizing the caring power of the community...

Boys & Girls Clubs of Northern Arizona, in collabor ation with the Town of
Camp Verde Youth Commission, Youth Count and MATFor  ce

$15,500 to invest in opening the “initial
and sole” teen center for Camp Verde

...to create lasting changes in community conditions...
...and improve lives...

United Way and Yavapai County Community Foundation provided financial and other resources and
leveraged funds from community stakeholders to supp ort this important community resource

Understanding Community Impact 14



Changing community conditions to improve lives

Understanding Community Impact
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Understanding Community Impact
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Partnering to Achieve Community Impact

Targeted
community
outcomes

!

Needed changes in community conditions

VN A R U U

Community assets/partners/investors: Community Imp act Team

/ / / | \ \ \
Institutions/Businesses YCCF DES ' Neighborhoods \ United Way
Corporations Agencies Faith community

Networks Individuals Workforce groups Foundations Academia Other Partners

Understanding Community Impact
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Understanding Community Impact

Final thoughts
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Community Impact...

Is not just about improving lives of clients of United Way-
funded programs

|s about improving lives of people affected by pressing
community issues as identified by the community itself
(Community Conversations)

Is not just about influencing the health and human
services sector

|s about influencing whatever sectors, systems, networks,
groups, or environments can play a role in improving lives
INn our communities

Is not just the job of certain United Way functions (e.g., fund
distribution, community building)

Is the business of the entire organization and our
partners: YCCF/DES and others!

Understanding Community Impact 20



Pursuing Community Impact ...

DOES NOT MEAN that we will discontinue
all support for direct services

DOES MEAN that increasingly we will
emphasize strategies for creating lasting
changes in community conditions

- Direct services and direct-service agencies will play
roles in many community impact strategies

What is Community Impact?
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TWO
IMPORTANT
NOTES

1) We would not pursue these or other community cha  nges because
they seemed like “a good idea.”

We would pursue them because careful analysis of ou I recent
Community Conversations as well as research done to produce
The Yavapai Spirit Book and Community Profiles show that the
Community Impact model will be an effective approac hto
Improving lives.

2) The choice is not either direct services or community changes.

Both may be included in comprehensive strategies to Improve
lives.
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