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PART 4

A Vision for Nonprofits

One of the most important results of the Town Halls was a concrete vision for the
nonprofit sector. Through participant dialogue, nonprofits made clear what their ideal vision
is for themselves in addition to the sector as a whole.

Five key findings emerged — nonprofits see a future with:

1. One voice for all nonprofits in Arizona;

2. Adequate resources invested in communities (financial, staff, and volunteer resources);

3. Visibility of nonprofits in the community, and broad recognition and appreciation for the value of the sector;
4. Collaboration occurring in place of competition and duplication of services; and

5. Nonprofits taking a proactive stance on public policy.

Participants shared these insights about each of the five parts
of this vision for Arizona’s nonprofit sector:

B Developing One Voice

“The sector needs to be unified in strength and numbers, recognizing its impact on life and communities.”
“The sector can have more economic and political clout with a unified voice.”
“We need to have a cohesive and consistent voice with common goals.”

“We need a uniform voice representing all types of nonprofits in Arizona.”

m Securing Adequate Resources

“Nonprofits are constantly looking for a continuing source of stable funding.”

“We need a new kind of philanthropy — not a ‘who-knows-who’ state of giving.”

“We need adequate funding for all, so you can feel more open to collaboration.”

‘We need to tap into retirees for resources.”

“Nonprofits need a rich pipeline of educated and experienced nonprofit professionals.”

“All nonprofits will have sufficient staff and funding to provide services without having to skimp.”

“Nonprofits should have robust financial support and volunteer participation.”
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B Gaining Visibility, Respect and Recognition from the Community

“The nonprofit sector should be recognized as a professional and legitimate sector.”

“The sector needs to be recognized for the economic machine that it is.”

“We should be broadly recognized as a vibrant contributor to the vitality of the community.”
“We should be recognized as valid and equal members of the community.”

“We need wide public understanding of how nonprofits impact all of our lives.”

m Working in Collaboration, not through Competition or Duplication

“The nonprofit sector should be coordinated to meet the health, educational, social, environmental,
civic, cultural, and recreational needs of the community.”

“Organizations with similar missions should work together to optimize impact with limited resources.”

“We need to have strength and power through collaborative efforts that result in financial and
programmatic stabilization.”

“Collaboration enables us to reach more of the population in need of our services.”

“We need well funded, collaborative organizations showing measurable improvements to the quality of life.”

m Taking a Proactive Stance on Public Policy

“Elected officials need to be better educated about the work of the nonprofit sector.”

“The nonprofit sector should work in partnership with the public and private sectors in meeting
the needs of the community.”

“Nonprofits need to be strong advocates for the sector.”

“Nonprofits must be invited to the ‘power table’ where decisions are made.”
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Current Challenges

While participants in the Town Halls clearly articulated their ideal vision for the
nonprofit sector, they also discussed the challenges and obstacles they currently face in their
daily work. The conversations were lively and the participants were at no loss for words when
it came to discussing obstacles confronting the sector.

Four key challenges were heard from the participants at all six Town Halls:
1. Finding and keeping talented staff, in part because of a lack of training, professional development
opportunities, low salaries, and few benefits;

2. Limited financial resources:;

3. Misunderstanding by the community about the role of local nonprofits and therefore a lack of recognition
for the work that they do in the community; and

4. Competition for scarce resources and some duplication leading to a lack of collaboration among nonprofits.

Participants gave the following specific feedback about each of their four challenges.

® Finding and Retaining Staff
“We have difficulty attracting good employees, especially if we can’t pay competitive wages.”

“Nonprofits are understaffed and overworked.”

“Nonprofits need adequate pay with benefits.”

“We need to raise up leaders and pass on support to the next generation of nonprofit leaders.”
“We need to engage boomers.”

“We have a need for professionalization and increased training.”

“We need to raise up leaders and pass on support

to the next generation of nonprofit leaders.”
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m Limited Financial Resources

“There are finite resources available for an ever-growing nonprofit sector.”

“Nonprofits alter their true mission to meet funding sources.”

“We are constantly looking for new avenues for funding.”

“Funding predictability is a problem.”

“Nonprofits have competing models for funding and not enough resources to meet the needs.”
“We are always trying to do too much with too little.”

“It's like fitting a round nonprofit into a square funding restriction.”

B Community Misunderstanding

“The nonprofit sector is misunderstood and/or invisible.”

“We are seen as ineffective, disorganized charity groups.”

“Many people still perceive us as begging and don't understand what we do.”

“The term ‘nonprofit’ creates an idea that we are less than for profit and we must convince the public that we are legitimate.”
“We are seen as a ‘charity’ and not as an absolutely necessary engine in our society.”

“We lack public awareness and understanding in the community.”

“We struggle with the public’s perception of what we do and who we are, as well as their lack of understanding of our
monetary needs.”

B Competition and Duplication

“There are issues of territorialism or ‘turf protection’ that hinder the efforts of true collaboration and partnership.”
“Perceived competition prevents collaboration and sharing of resources.”
“Turf battles are a problem.”

“We are fighting each other for funding.”

Armed with the list of common challenges faced by Arizona’s nonprofit organizations, along with the ideal vision presented
by participants, the Alliance is working with community leaders to advance the sector’s agenda. In addition, the list of
challenges and the elements composing the participants’ ideal vision can serve as a catalyst for nonprofits looking to
create change within their own organizations and within the sector as a whole. These findings confirm the need for
development and implementation of strategies to strengthen Arizona’s nonprofit sector. The next section provides detailed
recommendations about those strategies offered by Town Hall participants.






