
““ Building Your FutureBuilding Your Future ””

Planning, Designing, Financing 
and Funding Your Building Project



Planning Your Project

Amy Gibbons, President and Executive Director

Brad Kuluris, COO and Vice President of 
Advancement
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Strategic planning 
process

· Dilemma: Growing the number of 
clubs vs. staffing increases
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Strategic planning 
outcomes

· Clarity of core values for staff & board

· Clarify staff needs and community 
needs

· Renewed mission & vision
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Strategic goals

· Provide dynamic programs and services

· Develop resources and communicate with 
constituents

· Develop organizational capacity – empower staff

· Plan and manage sustainable expansion and 
growth
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Selecting locations

· Maricopa Association of 
Governments 

- Variable data maps

· Interest of school districts

· Interest of benefactors
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Design considerations

· Function – What is going to happen 
here?

· Form – How will it look?  Relates to 
the 

site - the physical environment 
(psychological too), and the quality of 
space and construction. 
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Design considerations

· Economy – What will it cost?  Concerns 
initial budget, source of funds, and 

operating 
costs.

· Time – How long will it take to achieve the 
vision?  Many issues, such as phasing, 
adaptability to change, future projections, 

etc.
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Design process

· Facilities director

· Staff

· Architects
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To be successful, a building project 
should be a natural evolution from 
your strategic plan.

“Good plans shape good decisions. That's 
why good planning helps to make elusive 
dreams come true.”

- Lester R. Bittel, 
The Nine Master Keys of Management 

���������	�
�������
�	��������������
����	�����
����������
���


